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Fourth Management Committee Meeting
Cost Action 866 “Green Care in Agriculture"
Het Pand, Onderbergen 1, B-9000 Gent, Belgium

6th November 2007 at 09.00-17.00h

DRAFT OF MINUTES

PRESENT

	Bartiaux-Thill Nicole (Belgium)

Bohac Jaroslav (Czech Republic)

Braastad Bjarne O. (Norway)

Buhagiar Joseph (Malta)

Dessein Joost (Belgium)

Di Iacovo Francesco (Italy)

Gallis Christos (Greece)

Gübbük Hamide (Turkey) 

Hine Rachel (United Kingdom)


	Latkowska Monika (Poland)

McGloin Aideen (Ireland)

Neuberger Konrad (Germany)

O’Connor Deirdre (Ireland)

Partanen Ulla (Finland)

Sempik Joe (United Kingdom)

Senni Saverio (Italy)

Van Elsen Thomas (Germany)

Wiesinger Georg (Austria)

Hauge Hilde (COST Action Secretary)


1. WELCOME - INTRODUCTION OF NEW MC MEMBERS
The Chair welcomed the MC members. Jaroslav Bohac (CZ), Deirdre O’Connor (IL) and Aideen McGloin (IL) were welcomed as new members of the MC and Ulla Partanen (FIN) as a substitute member. They gave a short introduction of themselves. 

2. ADOPTION OF THE AGENDA
The agenda was presented by the Chair and it was adopted unanimously.
3. PROGRESS DISCUSSION ON THE MoU AND AIMS/MILESTONES FOR EACH WORKING GROUP
The Chair presented the MoU and the aims/milestones of the Action. 

The WG chairs gave an introduction to the milestones and aims for their working group.

WG1: Joe Sempik stressed the importance of producing a written document on theoretical frameworks (Milestone 1) and suggested that a small group could take responsibility for this and have an editorial meeting e.g. at the COST office. People who have agreed to write articles need to have them finished by the end of January. Joe will ask who is interested in taking part in such an editorial group. This will be discussed in the plan for next year.
Interaction between working groups were discussed.
WG2: Saverio Senni suggested that a distinction between green care agriculture and green care farms should be established. Saverio suggested establishment of a small group that can work on the milestones between the workshops. 

Thematic workshops on specific areas of green care across working groups were discussed. “To know the forest we need better to know the trees that are in this forest, but we need both the trees and the forest to get where we want”. 
Focus on economic benefits in the research was stressed.

WG3: Thomas van Elsen presented a summary of the Vienna conference and what came out of that. Research needs were also presented. Thomas gave an overview of the SoFar project and the progress.
Linkage between the three WGs and time to work together across WGs were discussed. 
Cooperation with Action E39 to bring in forestry was discussed. It was noted that farm-owned forests are defined as part of our Action. As Action E39 will end in 2008, we must be sure to learn from their final report and dissemination seminar.   
Conclusions: The MC concluded that the Action is on the right track, but that we need to discuss how to organize meetings in the future to improve efficiency and efficacy. Cooperation and meetings between the working groups, particular between WG2 and WG3 were seen as important. There should be some work done between the meetings, and it was suggested that a draft document was written by WG2 and WG3 together.
4. ORGANIZATION OF FUTURE CONFERENCES, WORKSHOPS AND WG MEETINGS 

The Chair presented the different types of meetings that could be organized. 
More productive meetings with ample time for discussions rather than a conference-type meeting was suggested as a means to get more work done. The need to also present results at conferences was discussed. The several presentations done in the first two meetings (December 2006 and June 2007) were important to get information on recent and ongoing research. In the future more strict focus on the milestones and the deliverables of the Action is needed.
The meetings must focus on exactly what each WG needs. Therefore the various WGs may organize meetings in different ways. Small meetings with a particular subject area that people from each WG can choose to attend was presented as a possibility.

A program or a schedule of all meetings and who they are open to was pointed out as an important aspect.

Promotion of research and scientific methods was suggested as topics for meetings.
A thematic workshop with themes being of interest across WGs was pointed out as a good idea. WG1 and WG2 stressed the need of an expert meeting to plan this workshop. Cfr. Point 6 for the consequences of this discussion for the Work Plan of 2008.
5. GRANT SYSTEM – PROCEDURES AND ADMINISTRATION
The grant system and its probable budget were presented by the Chair. According to information from the COST Office, the new grant system will start in January-February 2008. Rules for the Grant system are found here: 
http://www.cost.esf.org/fileadmin/cost_documents/guidelines/Financial_Instruments/6-COSTGrantSystem.pdf
The MC must elect a grant holding institution among its member institutions. The grant holder shall execute secretarial work, budget control, and handle payments according to decisions in the MC. It was proposed by the Chair that the Norwegian University of Life Sciences should be the grant holder. The university’s economy department has approved this. The proposal was adopted unanimously. 

6. WORK PLAN FOR 2008
This work plan applies to the first year of the grant system. The plan will be modified or detailed further after receiving the fixed budget for 2008, and thereafter decided by written procedure.
Preliminary plan for meetings
2nd Workshop, Thessaloniki
The following outline of the 2nd workshop was decided: 

Day 1  0900-1200 plenary session, 1200-1300 lunch, 1300-1800 WG meetings separately 

Day 2  0830-1600 thematic discussions across WGs in two parallel sessions, each theme lasting 2h allowing for a total of six themes. 1600-1800 plenary reports from the themes
Day 3  Excursions, 1300–1500 MC meeting at an excursion farm
The main topic for this workshop is scientific methodology. Thematic discussions should include two themes per WG across WG themes. E-mail correspondence with each WG to figure out the themes was suggested.

It was decided unanimously that this next workshop shall be held in Thessaloniki, Greece, with Christos Gallis as the local organiser. First week of October was decided as the most suitable time for the MC members. Christos will check how this fits the local plans, accommodation capacity etc. Invitation and announcement will be sent out 1st of March. 
Planning meetings 
One or more meetings in small groups to plan the 2nd workshop will be held in early winter 2008. The chairs of each WG will plan these planning meetings and find a time and place. Themes can be decided and organised by the WG chairs, or they can appoint another person to organise a certain theme. Participants are expected to book themes on the Registration form for the workshop and prepare input to the workshop in advance.
Expert/editorial meetings

WG1 will organise an editorial meeting with invited experts (less than 10 persons) for publications in a special issue of Therapeutic Communities. This will probably be held in March 2008.
MC meetings

There will be a MC meeting in connection with the workshop in Thessaloniki. The size of the budget will decide whether two MC meetings can be held in 2008. 

STSM

The award of STSM for 2007 was presented by the Chair. The importance of planning the trip with the visiting institution before applying was stressed. Formal announcement for 2008 should be made early, with an application deadline of 1st March. It was decided to announce four grants for 2008 (max 12500 Euro in total). 
Action website

A list of research groups to put on the Action website (www.umb.no/greencare) with name of the research group, institution, address, scientific aim/scientific profile, list of research projects (titles), local website link, list of involved scientists with names, e-mail addresses and key publications shall be produced. All MC members shall send this information to Hilde Hauge and be responsible for providing information from other institutions within their country.
E-mail addresses at the website will be written as:  name(at)institution.countrycode to avoid phishing of mail addresses.
There will also be produced a publication list of the COST Action at this website. 
7. BUDGET FOR 2008 
Workshop: 







    max  € 50000 
More detailed budget after Christos has made his proposal. 
Editorial meeting, WG1







€   5000

Other small WG expert meetings






€   5750
Planning meeting(s) for the workshop

  



€   7500
STSM – 4 grants 








€ 12500
Overhead grant holding institution
(15 % of budget)



€ 14250
Total budget








€ 95000
The budget will be modified together with the work plan when the exact budget is available.
8. OTHER BUSINESS

Proceedings from Vienna conference

The proceedings from the First Conference in Vienna June 2007 will be printed in 10 copies per MC members plus some for the authors. The document is expected to be ready for printing by 10th December 2007, and will be paid by the central COST budget for 2007. 
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